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SECRET, 


MEMORANDUM FOE: 
SUBJECT: 


OXC 2623 
Copy £ of jr 

o h I 5 " 8 ' 

'< ' 


Instruction* 


25X1 A 


u 


Ai»arg g tloa of guile* 


You win proceed on ©boat IS Novemixr t?bl to assume your 
-dalles as Chief of Biff, representing, the Central Intelligence Agency 
at | |referr«d to hereinafter aa 


25X1A 


2, Statu* 


a. Tour status la that of Cosrrraadlag Officer, Oeiacat* cut I 
i 129th (USAS’) Special Activities Squadron. 

b. Your status aa Chiaf of Base wtU be nadt known to those 
U. S, officials and industry personnel whoa# cooperation In 
furtherance of your mission will be solicited* 


3* .Mission 


You will develop* as soon as possible, a ad, maintain an 
operationally ready unit capable of executing mission* a* directed by 
Project Headquarter a. 


4. Operational Duties and Responsibilities 

a. | I your assignment Is that of Chief of 

all CIA operation# with authority over all CIA staff and detailed 
personnel and responsibility for the sup ervision of say C1 A- 
directed activities phased through or at 


25X1 A 
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SEGRET’ 


WMt feila the framework of the program for | 
asKl uader the directive* you will receive from Headquarters, 
yea will utilise personae l. material, facilities and loads so as 
to ensure the mast effective use of these asset* toward the 
accomplishment ©I the over-ail missies. 


25X1 A 


c, leu will maintain compartmeatatloa of activities aad 
personnel to the eaten t required by security aad as necessary to 
preserve the long-term sffectlveaess of the program. 

d» Too will consolidate administrative and support 
facilities to the exteat and la the manner you deem best to carry 
out your mission, 

*• will develop aad maintain up-to-date emergency 

plane for your installation aad will be fa miller with applicable 
war plans as developed by Headquarters. 


3. Idas of Coma mud 


Am Qhiti of Bass 


you will be responsible to 


| | WM» ww IV 

ths Chief, Development Projects Division, the Deputy Director (Plans) 
aad the Director of Central Intelligence. 


0. Flos ace 


Feu will review, supervise aad approve all financial aad 
budgetary matters, plans, estimates and expenditures relating to your 
operation. Carr eat authorisations to expend funds will be made is.no wn 
to you; It will he your responsibility to ensure that those authorisations 
ar® not exceeded,, aad that policies and procedures in appropriate CIA 
regulatory Issuances are observed. 


?. Communications 


You will utilise the established com muni cat ton s system 
and procedures between your base and Headquarters. All commualca- 
tloes, both cable and dispatch, to and fronts your base, will be accessible 
to you to the exte nt sad in the manner you desire. You will refer any 
matter of particularly sensitive nature to the Chief, DPD, on an Eyes 
Only basis, or to the Deputy Director (Plans). 
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25X1 A 


25X1^ 



i* Security 


are specifically charged with the maintenance of 
physical and ope rationa l security la accordance with CIA security 


directives aa applied to; 

problem* to Headquarters. 


You will report any unusual 


9. Records 


You will maintain, aa prescribed in reports directives, 
records of activity cur really la progress, status to date and projected 
adherence to programmed completion dates. Delays and an eadmsat# 
to programmed activities will be reported to Project Headquarters as 
discrepancies are ascertained. 

fSiffnf!?!) Rfpfcsrs! M WsscI!, #, 


RICHARD is. SXSSCLLi. JR. 


CONCUR: 

(Signed) Stanley W. Beerti 

STANLEY W. BEERLI 
Colonel USAF 

Acting Chief. DPD-DD/P 


DFD/ADMIN^ 

Distribution; 


ph (21 Nov hi) 


#1 - Cdr, Det. 1 
#2 - DD/P 
n - AC/DPD 
#4 - DPD/ADhilN 
#5 - DPD/SPB 
#6 - DPD/PfiRS 
#7 - DPD/RI 
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